PrescienceAdvantage™
for Oracle
WE ARE
...an independent, boutique consultancy with an unrivalled ability
to combine deep Oracle and Primavera expertise with disciplined
project management techniques and change management
strategies.
Our unique blend of targeted, technical expertise, years of
commercial experience and our unrelenting commitment to
continuous improvement enables us to provide insights that help
clients make better technology investment decisions, improve
their business processes and achieve tangible business goals.
An accredited Oracle Gold Partner and Oracle Primavera
Specialist, we understand not only the technology but also the
commercial realities and the potential impact of key delivery
decisions. That’s why we have a 100% client re-engagement
rate.

Focused
Oracle specialists

WE SPECIALISE

WE BRING

...in Oracle Database and Development tools, Oracle E-Business
Suite, Oracle Primavera and Oracle UPK. Our implementation and
upgrade professionals combine years of real-world experience
with unequalled Oracle implementation management knowledge
to ensure the success of every project we are involved with.

WE KNOW
...Oracle applications and technologies back to front. Our
seasoned consultants can create the initial solution concepts
and design, assess them objectively and break them down
into their smallest components, resolve issues to refine the
design and build them back up into the practical and pragmatic
solutions that businesses need them to be. We also have a deep
and intimate understanding of how Oracle interfaces with other
technologies.
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...specialist skills in Oracle eBusiness suite, database and development technologies. We have
broad enterprise knowledge and
implementation experience, especially in delivering R12 upgrades.
We also leverage our deep project
management expertise and extensive knowledge of the industries in
which we work.
It’s this unique combination of expertise which enables us to help
clients resolve their toughest challenges in a sustainable manner.
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The PrescienceAdvantage™
suite of services
E-Business Suite implementations and upgrades
WE RECOGNISE ...that when it comes to Oracle E-Business Suite
implementations finding the right balance between business and technical
experience can be quite a challenge. Our consultants have a unique
capability to help clients harness both standard and advanced Oracle
functionality to meet specific business requirements. They maintain a
keen focus on quality assurance, risk management, knowledge transfer
and process simplification. This practical, pragmatic approach addresses
both cost saving and optimisation without compromising quality.
Databases
WE OFFER ...a broad range of database services designed to help achieve
optimal performance. These include installation, upgrades, configuration,
trouble-shooting and a complete system health check
WE TAILOR ...our offering to address your particular challenge, identifying
the issues, implementing a fix and most importantly ensuring that it is
sustainable. Clients can also bring our talented database specialists onsite
for short or longer term engagements as necessary.
Development
WE USE ...a variety of tools, from early versions through to their latest
incarnations including HTML, Java, Oracle Forms and Reports and
Oracle Application Integration Architecture (AIA) to develop databases,
application server and other core applications customisations, for EBusiness Suite (Financials, Projects, Supply Chain, EAM and HR and
Payroll) and Primavera.
Primavera
WE UNDERSTAND ...the challenges of portfolio management only too
well, which is why we offer a comprehensive range of services that
help clients achieve robust, balanced and effective planning and EPPM
solutions. We recommend, implement and support Oracle Primavera and
can also provide training to enable your team to make the most of its
extensive capabilities.
Change and Learning
WE HAVE ...extensive experience in tailoring innovative Change and
Learning solutions for Oracle implementation and upgrade projects. Our
consultants can identify the impacts of the impending process changes and
then develop and implement an integrated change and learning strategy,
including the design and delivery of training using a combination of online,
using Oracle UPK and other programs, and face to face methodologies.
Our accredited consultants understand what is required in complex system
implementations and upgrades to ensure user adoption. When coupled
with Prescience’s commitment to the discipline of great project delivery,
that knowledge becomes invaluable in helping to achieving business
goals.
Support Services
WE PROVIDE ...technical support for all of the Oracle products and
applications we recommend. We work closely with clients to ensure that
they receive prompt and efficient support in a way that best suits them.
Our qualified support engineers are available to assist our clients either
via a dedicated Support Desk or via online remote diagnosis.

Contact us on 1300 086 816 or email info@prescience.com.au for more
information on any of our PrescienceAdvantage Oracle Services or to find
out how we’ve helped other clients leverage their Oracle investment.

Proven experience
WE DELIVER ...successful projects –
safely, on-time and to rigorous quality
standards – every time.
Some recent engagements include:
• Leading Oracle ERP implementations
facing significant timeline and
resourcing constraints, delivering ontime, under budget and as specified
• Resourcing leading roles in major
Oracle implementations, including
project management, delivery and
quality assurance
• Validating and confirming the
business requirements to extend
the Oracle E-Business footprint for a
large manufacturer
• Recommending and leading on
aligning cost control and work
breakdown structures between
Oracle Primavera and the Oracle ERP
system, as part of a capital program
for a resources company
• Providing database administration
support services particularly in Oracle
Applications 11.5.10 (AP, AR, GL,
FA and PA modules), as well as a
variety of Oracle Developer Tools
We combine the prescience that only
comes from experience, with deep
technical knowledge, proven experience
of successful project delivery and
commercial pragmatism to drive real
business outcomes
It’s what we call the discipline of great
project delivery.

