WE ARE
...an independent, boutique consultancy with an unrivalled
ability to combine deep Oracle and Primavera expertise with
disciplined project management techniques and change
management strategies.
Our unique blend of targeted, technical expertise, years of
commercial experience and our unrelenting commitment to
continuous improvement enables us to provide insights that help
clients make better technology investment decisions, improve
their business processes and achieve tangible business goals.
That’s why we have a 100% client re-engagement rate.

Solving challenges for
Australia’s leading businesses
WE BUILD
...long-standing relationships with our clients, most of whom
are large organisations in Australia, running capital-intensive
projects in the infrastructure, energy and resources sectors.
This means we understand each business and its challenges,
which enables us to maximise the value we provide, both now
and into the future.
As an independent boutique consultancy, our clients receive
direct support from the Prescience management team.
Collectively, we have more than 40 years experience in
driving the discipline of great project delivery – in program
and project management, business and technology solutions
delivery, human resources, and change management – all
with a strong track record of delivering results.
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CLIENTS
Santos
Xstrata
AGL
Origin Energy
Wesfarmers Resources
Cochlear
Boral Limited
QR National
MBF Australia
Queensland Rail
Tourism Australia
Ipswich City Council
Queensland Department of
Transport & Main Roads

w w w.prescience.com.au

WE KNOW
...what is required for success in Oracle and Primavera projects, including
new implementations, upgrades, business transformations and support
roles, as well as D&C and EPCM environments. By carefully considering the
people, process and technology impacts, we deliver practical, quantifiable
value to every client - safely, on-time, on-budget and to rigorous quality
standards.

WE PERFORM
...excellent work for our clients, examples of which include:
• Managing and coordinating all aspects of project delivery from concept
development, specification, estimation, planning and construction
to testing and commissioning for the design elements of various
infrastructure projects;
• Implementing Primavera EPPM for a major resources company and
providing ongoing support to address complex scheduling requirements
at multiple sites;
• Making recommendations and leading the implementation of aligning
cost control and work breakdown structures between Primavera P6
and the Oracle ERP system for a significant capital program for a
resources company;
• Leading global and domestic Oracle ERP upgrades and implementation
projects with diverse and geographically dispersed stakeholder groups,
facing significant timeline and resourcing constraints, delivered ontime, under budget in accordance with defined requirements;
• Providing database administration support services particularly in
Oracle Applications 11.5.10 (AP, AR, GL, FA and PA modules), as well
as a variety of Oracle Developer Tools;
• Acting as the change lead and developing an eLearning solution using
UPK for an energy provider that was introducing a new user group
to Oracle E-Business, at the same time as introducing a new version
(R12) to existing users;
• Supporting a leading resources company in working with the business
to improve their processes and data, and the implementation of the
Oracle Projects module.

Technology adds value through their
“Prescience
specialist expertise in Oracle E-Business. I engaged

Prescience Technology in planning for an Oracle R12
upgrade. They were a true partner - they tailored
their offering and collaborated to deliver on a
partnership basis, it was just what we needed.

”

Mark Jermolenko
Formerly Strategy and Enterprise Architecture Manager
Major Australian manufacturer

WE DRIVE
...real and quantifiable business outcomes through our unique combination
of deep technical knowledge, commercial
pragmatism and the prescience that
comes only from experience.

WE LIKE
...to work with colleagues and clients who
are innovative, talented, tough and honest
and who are demanding of continuous
improvement. We build tailored teams,
ensuring our consultants complement
the expertise available client-side and
offer maximum benefit and value. By
sharing problems, collaborating on the
solutions and supporting each other, we
achieve mutual success.

WE RECRUIT
...only the best in their field; people who
believe in and practice the constant
pursuit of excellence, who learn from
every situation and apply it thereafter.
They also demonstrate our six core
values in the way they operate, interact
and deliver: talent, tenacity, teamwork,
integrity, passion and prescience.
It’s what we call the discipline of great

project delivery.

Contact us on 1300 086 816 or email info@prescience.com.au to see how
we can help your organisation optimise your technology investment and
improve your portfolio, program and project management platform.

